July 20, 2026

The Financial Services Committee for the Municipality of the County of Pictou met in the Council Chambers of the Municipal Administration Building by videoconference and teleconference on Monday, July 20, 2026, at 7:05 p.m.

PRESENT

1 Clr. Joe MacDonald
	 	2 Clr. Deborah Wadden
	  	3 Clr. Darla MacKeil
4 Clr. Ronald Baillie
	 	5 Deputy Warden Wayne Murray
6 Warden Robert Parker
7 Clr. Donald Parker
8 Clr. Larry Turner 
9 Clr. Peter Boyles
                    10 Clr. Randy Palmer
	         11 Clr. Andy Thompson
	         12 Clr. Chester Dewar


IN ATTENDANCE

[bookmark: _Hlk182848006]Brian Cullen, CAO, Municipal Clerk-Treasurer
Logan McDowell, Director of Public Works & Development 
	   	Adam MacInnis, Communications Officer
Rhiannon McNair, Director of Business Operations, Broadband Initiative
Evan Hale, Director of Emergency Services
Sueann Musick, Director of Corporate Services/Deputy Clerk

                

CALL TO ORDER & LAND ACKNOWLEDGEMENT

Clr. MacKeil, Chair of the Financial Services Committee called the meeting to order and acknowledged that we are on the ancestral territorial lands of the Mikmaqi people.

EMERGENCY RESOLUTIONS

No Emergency Resolutions were brought forward.

AGENDA

Motion: It was moved that the agenda be approved as presented. 
Moved by: Clr. Boyles
Seconded by Clr. Turner
Motion Carried 						

ERRORS OR OMMISSIONS/CORRECTIONS TO MINUTES

Clr. MacKeil asked if there were any errors, omissions, or corrections in the minutes for June 15, 2026.  The members of the Committee entered with no errors, omissions, or corrections. The Chair proclaimed the minutes of the meeting on June 15, 2026, as the official record of the meeting.

CORRESPONDENCE				      	     

No Correspondence was received
REPORTS NOT REQUIRING A MOTION
· Communications – Reviewed for information 

· Recreation — Reviewed for information.

Warden’s Report — Reviewed for information
Discussion focused on the possibility of implementing a three-bin waste collection system. Councillor Wadden asked whether the matter had been raised with the Pictou County Shared Services Authority. Warden Parker advised that the topic had been discussed and that landfill management is examining costs and potential options. While there was little optimism due to anticipated costs, possible alternatives discussed included residents purchasing their own bins or the municipality purchasing bins in bulk to reduce costs. Staff will continue monitoring the issue and provide updates as further information becomes available.

Tax Receivable Report — Reviewed for information
Staff reported positive news regarding tax collection efforts. Outstanding taxes at the end of June totaled approximately $6.3 million, comparable to the same period last year; however, overall tax collections have increased significantly due to a higher tax base. Staff noted that collections are approximately $1 million ahead of the previous year, demonstrating strong collection performance and improving municipal revenues.

Deed Transfer Tax Report - Reviewed for information
Committee members noted that deed transfer tax revenues remain strong. While slightly below the exceptional levels reported last year, revenues continue to exceed historic norms and remain an important source of municipal income.

REPORTS REQUIRING MOTION

Accounts Payables
Motion: A motion was made to accept the Accounts Payables for May 2026.
Moved by: Warden Parker
Seconded by: Clr. Palmer
Motion Carried 

Water Utility Account
Motion:  It was moved to approve the Water Utility Account for May 2026.
Moved by: Clr. Wadden
Seconded by: Clr. MacDonald
Motion Carried 

Internet Accounts Payables April 2026
Motion: It was moved to approve the Internet Accounts Payables for April 2026.
Moved by: Clr.Parker
Seconded by: Clr.Baillie
Motion Carried 

Internet Accounts Payables May 2026
Motion:  It was moved to approve the Internet Accounts Payables for May 2026.
Moved by: Clr. Turner
Seconded by: Clr. Murray
Motion Carried

BUSINESS ITEMS OR ITEM REQUIRING ACTION

District 2 MSG
Motion: It was moved to approve the District 2 Municipal Service Grants totalling $16,000.00 for the Little Harbour Community Centre.
Moved by: Clr.Wadden
Seconded by: Clr.Baillie
Motion Carried

District 4 MSG
Motion:  It was moved to approve the District 4 Municipal Service Grants totalling $5,250.00 for River John Recreation
Moved by: Clr. Baillie
Seconded by: Warden Parker
Motion Carried 

District 6 MSG
Motion:  It was moved to approve the District 6 Municipal Service Grants totalling $2,000.00 for the Stillman Cemetery.
Moved by: Warden Parker
Seconded by: Clr. Turner
Motion Carried

District 8 MSG
Motion: It was moved to approve the District 8 Municipal Service Grants totalling $27,711.80.

· Abercrombie Cemetery Company - $9,000 
· Abercrombie Community Centre - $8,376 
· Alma Cemetery - $6,743.80 
· Mount William Cemetery - $3,592

Moved by: Clr. Turner
Seconded by: Warden Parker
Motion Carried

District 12 MSG
Motion:  It was moved to approve the District 12 Municipal Service Grants totalling $17,000.00 total.

· East River Valley Community Development Association - $5,500 
· East River Valley Recreation - $2,000 
· Elgin Cemetery - $1,500 
· Hopewell Cemetery - $1,500 
· Friends of Iona Park - $1,000 
· Lorne Community Hall - $5,500

Moved by: Clr.Dewar
Seconded by: Clr.Palmer
Motion Carried

Community Recreation Program Operating Grant

Original Motion
Motion: A motion was made to approve recreation operating grants as requested:

· UC Friends LEAD - $1,500
· Little Harbour Community Centre LEAD - $3,400
· Lismore Community Centre LEAD - $2,500

Moved by: Clr. MacDonald
Seconded by: Clr. Wadden

Members expressed support for the programs and recognized the value of youth programming in local communities. Concerns were raised that approving the full $7,400 would leave only $600 remaining in the annual operating grants budget. Questions were also raised regarding the differing funding amounts requested by each organization and whether the requests aligned with grant policy provisions.
Councillors discussed whether additional funding opportunities would be available later in the fiscal year and whether other recreation organizations were aware of the grant program. Staff clarified that the requests represented amounts submitted by the organizations and were not staff recommendations. It was also noted that separate recreation grants, leadership grants, and startup grants are funded from the same allocation.

Amendment Motion: An amendment was made on the motion to provide $1,000 each to the three organizations, consistent with the previous year.
Moved by: Clr. Palmer
Seconded by: Warden Parker
Motion Carried.
Nay Votes:
· Clr. Wadden
· Clr. MacDonald

Main Motion as Amended
Motion: A motion was made to approve grants of $1,000 each from the Community Recreation Operating Grants to:
· UC Friends LEAD
· Little Harbour Community Centre LEAD
· Lismore Community Centre LEAD
Motion Carried.
Nay Votes:
· Clr. Wadden
· Clr. MacDonald

Coastal Protection Recommendation
Committee members reviewed proposals from three consulting firms. Discussion focused on the purpose of the project and ensuring the public engagement process was viewed as exploratory rather than a commitment to implement coastal protection measures.
Members emphasized the importance of consulting residents, particularly in coastal communities affected by climate change and coastal erosion. Staff clarified that the project's purpose is to gather public input and determine community interest before considering future policy development.
It was further noted that the project is fully funded through an NSFM Coastal Planning Support Program grant.

Motion:  It was moved to award the Coastal Protection Public Engagement Contract to C + D Community Design for $24,000 plus HST.
Moved by: Clr.  Turner
Seconded by: Clr. Wadden
Motion Carried 


Employee Internet Policy 
Committee members engaged in extensive discussion regarding the proposed employee discount.

Supporters noted that the program would serve two important purposes:
· Encourage employees to become knowledgeable ambassadors for the municipal broadband network.
· Establish a group of users who could beta-test software updates, firmware upgrades, and service changes before public deployment.
Questions were raised about whether the discount could constitute a taxable benefit and whether offering discounts to employees was appropriate while residents continue paying full rates. Staff indicated that taxable benefit rules would be reviewed and applied where required.
Members also discussed existing programs available to low-income residents through the Affordable Access Plan and compared the proposal to employee discount programs commonly used in private industry.

Motion: It was moved to approve the Employee Internet Policy providing eligible municipal employees with discounted MOPC internet service.
Moved by: Clr. Turner
Seconded by: Warden Parker
Motion Carried  
Nay Votes: Clr. Boyles 
Clr. Baillie

Internet Project Review 
The Committee received a detailed update on the municipal broadband project from staff.
Key points discussed included:
· A 30-year financial projection indicating long-term project viability.
· Estimated net operating profit exceeding $100 million over the projection period.
· Fibre build-out currently serving approximately 5,500 civic addresses, representing roughly 75% of the projected fibre network.
· Current fibre customer count of approximately 1,697 subscribers.
· Expected customer uptake reaching approximately 60% within five years.
· Ongoing efforts to reduce borrowing costs through discussions with the Canada Infrastructure Bank.
· Review of future pricing models and comparison to market competitors.
· Commitment by staff to provide further district-specific service information and annual revenue summaries.
Committee members discussed project performance, customer demand, future financial sustainability, and opportunities to further expand service throughout the County.


Valley View Villa RFP Update
Staff advised that the Request for Proposals for the former Valley View Villa property had not yet been issued but would be released during the current week following minor revisions requested by administrators. The closing period is expected to be approximately three to four weeks.

MSG Grant Funding
Councillor Palmer noted that many community organizations require funding early in the construction and maintenance season and waiting until after budget approval can delay projects. Members discussed how a similar process had been used successfully in previous years through temporary reserve transfers. Staff confirmed that policy amendments would be required to formalize the practice.

Motion: A motion was made to amend the Municipal Service Grant Policy to permit Municipal Service Grant funding to be released prior to annual budget approval, utilizing reserve transfers until final budget approval.
Moved by: Clr. Palmer
Seconded by: Clr. Murray
Motion Carried 

DEFERRED BUSINESS

No Deferred Business was brought forward.
MOTIONS OF RECONSIDERATION
No motions were brought forward for reconsideration.
COMMUNITY ANNOUNCEMENTS
Events were brought forward for community announcements.
ADJOURNMENT
There being no further business to come before the meeting, Clr. MacKeil declared the meeting adjourned at 8:56 p.m. 

							

CHAIRPERSON

							______________________________
							MUNICIPAL CLERK
