March 24, 2025

The Municipal Council for the Municipality of the County of Pictou met in the
Council Chambers of the Municipal Administration Building by videoconference and
teleconference on Monday, March 24, 2025, at 7:00 p.m.

PRESENT

Dist:

1 Clr. Joe MacDonald
2 Cir. Deborah Wadden
3 Cir. Darla MacKeil
4 CiIr. Ronald Baillie
5 Deputy Warden Wayne Murray
6 Warden Robert Parker
7 Clr. Donald Parker
8 ClIr. Larry Turner
9 Clr. Peter Boyles

10 CIr. Randy Palmer

11 CIr. Andy Thompson

12 Clr. Chester Dewar

IN ATTENDANCE

Brian Cullen, CAO Municipal Clerk-Treasurer

Sueann Musick, Director of Corporate Services/Deputy Clerk
Karen Cornish, Deputy Municipal Treasurer

Logan McDowell, Director of Public Works & Development
Evan Hale, Director of Emergency Services

Shellie Pettipas, Administrative Assistant

Adam Maclnnis, Communications Officer

Heather Murphy, MacDonald & Murphy Inc.

lan Watson, Upland Planning + Design (videoconference)

ABSENT
Rhiannon McNair, Director of Business Operations, Broadband Initiative

CALL TO ORDER & LAND ACKNOWLEDGEMENT

Warden Parker called the meeting to order and invited Councillors to pray or
reflect, as may be their preference, to help Council focus and properly do the work of the
Municipality and to remember our Indigenous communities. He acknowledges that we are
on the ancestral territorial lands of the Mikmaqi people and would like to thank the
Mikmaqi people today for their ancestors sharing these precious lands with all our



ancestors, whether they arrived here 400 years ago or four years ago. May we all live in
peace and harmony together.

Clr. Donald Parker was proud to announce that he and his wife have welcomed a
new grandson. Nathan Donald Parker, weighing 9 Ibs. 4 oz., joins their family.

AGENDA

It was moved by Clr. MacKeil and seconded by Cir. Turner that the agenda be
approved as presented. Motion Carried
EMERGENCY RESOLUTIONS

There were no emergency resolutions.

BUSINESS ITEMS OR ITEMS REQUIRING ACTION

2023/2024 FINANCIAL STATEMENTS

Ms. Heather Murphy of MacDonald & Murphy Inc. presented the 2023/2024
Financial Statements for the fiscal period ending March 31, 2024.

Municipality of the County of Pictou
Consolidated Financial Statements
March 31, 2024

DRAFT



DRAFT
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Municipality of the County of Pictou

Management's Responsibility for Financial Reporting
March 31, 2024

DRAFT

The accomparying consolidated financial statements of the Municipality of the County of Pictou (the
Municipality) are the responsibility of the Municipality's management and have been prepared in
comgpliance with legislation, and in accordance with generally accepted accounting principles for local
governments established by the Public Sector Accounting Board of The Chartered Professional
Accountants of Canada. A summary of significant accounting policies are described in Note 1 {o the
consolidated financial statements. The preparation of financial statements necessarily involves the use of
the estimates based on management's judgerment, particularly when transactions affecting the current
accounting period cannot be finalized with certainty until future periods.

The Municipality maintains systems of intemal controls designed to provide reasonable assurance that
assets are safeguarded, transactions are properly authorized and recorded in compliance with legislative
and regulatory requirements and reliable financial information is available on a timely basis for preparation
of the financial statements. These systems are monitored and evaluated by Management.

Council meets with Management and the external auditors to review the financial statements and discuss
any significant reporting or internal control matters prior to the approval of the consolidated financial
statements.

The consolidated financial statements have been audited by MacDonald & Murphy Inc., independent
external auditors appointed by the Municipality. The accompanying Independent Auditors' Report outlines
their responsibilities, the scope of their examination and their opinion of the Municipality's consolidated
financial statements.

Audit Committee Chairperson

Chief Administrative Officer

Date




DRAFT

To the Warden and Council of the
Municipality of the County of Pictou
Pictou, Nova Scotia

Opinion
We have audited the financial statements of the Municipality of the County of Pictou (County), which
comprise the consolidated statement of financial position as at March 31, 2024, and the consolidated

statements of finangial activities, changes in net financial liabilities and cash fiow for the year then
ended, and a summary of significant accounting policies and other explanatory information.

In our opinion, the accompanying financial statements present fairly, in all material respects, the
financial position of the County as at March 31, 2024, and its results of operations and its cash flows
for the year then ended in accordance with Canadian public sector accounting standards.

Basis for Opinian
We conducted our audit in accordance with Canadian generally accepted auditing standards. Our
responsibilities under those standards are further described in the Auditor's Responsibilities for the
Audit of the Financial Statements section of our report. We are independent of the County in
accordance with the ethical requirements that are relevant to our audit of the financial statements in
Canada, and we have fulfilled our other ethical respongibilities in accordance with these requirements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
aur opinion.

Rasponsibilities of Managaement and Those Charged with Governance for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial staternerts in
accordance with Canadian public sector accounting standards, and for such internal control as
management determines is necessary to enable the preparation of financial statements that are free
from rmaterial misstaternent, whether due to fraud or error

In preparing the financial statements, management is responsible for assessing the County's ability to
continue as a going concem, disclosing, as applicable, matters relating to going concern and using the
going concem basis of accounting unless management either intends to liquidate the County or to
cease operations, or has no realistic alternative but to do so.

These charged with govemnance are resporsible for overseging the County's financial reporting

Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor's report that
includes our opinion. Reasonable assurance i1s a high level of assurance, but is not a guarantee that
an audit conducted in accordance with Canadian generally accepted auditing standards will always
detect a material misstatement when it exists. Misstatements can arise from fraud or error and are
caonsidered material if, individually or in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these financial statements. As part of an audit in
accordance with Canadian generally accepted auditing standards, we exercise professional judgment
and maintain professional skepticism throughout the audit. We also:

(continuss)
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Independent Auditors Report to the Members of the Municipality of the County of Pictou (cantinued)

Idertify and assess the risks of material misstaternent of the financial statemnents, whether due to fraud or
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The nisk of not detecting a material misstatement
resulting from fraud is higher than for one resulting from error, as fraud may irvolve collusion, forgery,
intentional omissions, misrepresertations, or the override of intemal control.

Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
County's internal control.

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates
and related disclosures made by management

Conciude on the appropriateness of management’s use of the going concern basis of accounting and, based
on the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may
cast significant doubt on the County's ability to continue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our auditor's report to the related disclosures in the
financial statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based
on the audit evidence obtained up to the date of our auditor's repart. However, future events or conditions may
cause the County o cease to continue as a going concern,

Evaluate the overall presentation, structure and contert of the financial statements, including the disclosures,
and whether the financial staterments represent the underlying transactions and events in a manner that
achieves fair presentation.

We communicate with those charged with govemance regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control that we
icentify duning our audit.

March 24, 2025
New Glasgow, Nova Scotia Chartered Professional Accountants



Municipality of the County of Pictou

Consolidated Statement of Financial Position

March 31 2024 2023
FINANCIAL ASSETS DRAFT
Cash $ 11,419,380 $ 13,471,166
Receivables
Taxes (Note 3) 1,602,117 1,422,363
Due from Federal Government and its Agencies
Harmonized Sales Tax 3,047,518 2,325,648
Corditional Transfers and Grants 3,652,455 675,737
Due from Provincial Government and its Agencies
Conditional Transfers 1,669,415 390,815
Other Receivables
Trade Accounts 136,919 191,188
Receivable from Residents {Notes 3 & 4) 247,695 232 485
21,675,510 18,709 402
FINANCIAL LIAEILITIES
Payables
Joint Expenditure Board 2,890 2560
Trade Accounts 3,904,121 3,636,086
New Scotland Business Development Inc. 148,473 164,412
Prepaid Accounts 888,435 632,732
Short term debt (Note 11) 31,640,800 20,640,600
Deferred Revenue and Capital Grants 1,710,822 25,000
Asset Retirement Obligation {Note 14) 208 1,432 368
38,417,160 26,533 758
NET FINANCIAL LIABILITIES (18,841,850) (7,824 356)
NON-FINANCIAL ASSETS
Capital Assets - Net of Accurmulated Amortization (Page 15) 88,001,844 72,306,620
Investment, New Scotland Business Developrnent
Incorporated (Note 12) 480,926 480,926
Prepaid Expenses 37,637 11,611
NET NON-FINANCIAL ASSETS 88,520,507 7g_,799,1 57
ACCUMULATED SURPLUS (Page 186) $ M 859 $ 64!974!803

COMMITMENTS (NOTE 10)
On Behaif of the Council

Warden

Clerk




Municipality of the County of Pictou
Consolidated Statement of Financial Activities

Yeer Ended March 31 2024 2023
DRAFT
Page Budget Actual Actual
Revenue
Taxes 28 $ 24,358,128 $ 24,222,008 $ 22,620,741
Less taxes collected on behalf of cthers
Regional school board 28 (5,650,482) (5,860,488) {5,297,112)
Provincial correctional service 28 (300,000) (207,108) (298,953)
Regicnal housing authority 28 156 000 185,386 124119
18,251,646 18,089,046 16,799,557
Grants in lieu of taxes 29 263,525 275,540 263,604
intermunicipal Agreements 29 500 541 540
Sale of services 29 173,000 110,329 145,828
Other Revenue from Own Sources 29 657,696 671,812 556,495
Transfers from Government 29 351,060 334,449 361,252
Water Revenue 30 411,686 447,231 430,213
Grants for Capital 30 1,074,483 10,688,749 4,141,765
Other Revenue 30 706,673 393,584
Proceeds from sale of assets 30 6,504 68,000
Intemet revenue 30 108,209 8,434
Total Revenue 21,183 596 31,437,082 23,169,272
Expenditures
General Government Services N 3,451,504 3,737,638 3343177
Protective Services 32 8,453,287 8,309,316 8,101,059
Transportation Services 32 464,557 827,248 827,209
Environmental Health Services 33 3,165,559 4,457 526 4,326,811
Ervironmertal Development Services 33 605,992 718,183 826,642
Recreation Services 34 880,695 586,037 804,566
Cuttural Services 34 256,112 250,461 236,560
Water Utility Services 34 538,540 480,414 501,165
Other Transfers and Grants 34 1,000,000 1,439,133 1,673,105
Intermet Services 35 3,613,807 3458604
Cost of Assets Disposed 14,263 248 386
Totat Expenditures 18,816,248 24,733,026 21,133,285
Net surplus $ 2,367,350 8,704,058 2,035,987
Adjustment for Asset Retirement Obligation (Note 14) (1,432,368)
Accumulated surplus, beginning of year 84,974,803 64,371,184
Accumulated surplus, end of year $ 71!&59 $ 64574803

ey,
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Municipality of the County of Pictou
Consolidated Statement of Change in Net Financial Liabilities

Year Ended March 31 2024 2023
DRAFT
Change in municipal position $ 6,704,056 $ 2035987
Acquisition of capital assets {20,254,699) (14,213,458)
Amortization of capital assets 4,545,111 2,010,180
Cost of assets sold/disposed 14,263 248,386
Acquisition of investrnent {68,750)
Asset retirement obligation adjustment {1,432 368)
{15,896,325) (13,456,021)
Acquisition of prepaid expense (37,637 (11,611)
Use of prepaid expense 11,611 4,226
(26,028) (7,385)
Change in net financial liabilities (9,017,204) (11,427,418)
Net financial liabilities, beginning of year (7,824,366) 3,603,062
Net financial liabilitles, end of year $ !18,841 ,61 $ 57|824i35q



Municipality of the County of Pictou
Consolidated Statement of Cash Flow

Year Ended March 31 2024 2023
DRAFT
Increase {Decrease) in Cash
Operating Activities
Net surplus (Page 5) $ 8,704,068 $ 2035987
Add back amortization 4,645,111 2,010,180
Changes in accounts receivable (4,917,884) 151,982
Changes in other assets {26,026) (7,385)
Changes in accounts payable and
prepaid accounts 608,840 1,278,820
Change in deferred revenue 1,685,622
Change in ARO liability {1,209,158)
7,288,680 5,469,583
Investing Activities
Purchase of capital assets and investments {20,254,6899) (14.282,218)
Disposal of capital assets 14,263 248,386
(20,240,438) (14.033,832)
Financing Activities
Short term financing 10,800,000 13 600,000
Net {Decrsase) Increase in Cash (2,081,7786) 5,335,761
Cash
Beginning of Year 13,471,165 8,135,405
End of Year $ 1 1!419!390 $ 13!471!166



Municipality of the County of Pictou
Schedule of General Operating Fund

Year Ended March 31 2024 2023
DRAFT
Page Budget Actual Actual
Revenue
Taxes, net of amounts collected on behalf
of others 28 $ 18,251,646 $ 18,089,045 $ 16,799,557
Grants in Lieu of Taxes 29 263,526 276,540 263,604
Intermunicipal Agreements 29 500 541 540
Sale of services 29 173,000 110,329 145,828
Other Revenue from Own Sources 29 857 696 871,812 556,495
Transfers from Governments 29 351,060 334,449 361,252
Total Revenue 19,697,427 19,481,716 18,127,276
Expenditures
General Govemment Services 31 3,451 504 3,610,426 3,215,588
Protective Services 32 8,453 287 8,309,316 8,101,058
Transportation Services 32 464,557 484,118 491,807
Environmental Health Services 33 3,165,559 3,141,699 3,042,715
Environmental Development Services 33 605,992 459,409 606,948
Recreation Services 34 880,695 986,037 804,566
Cultural Services 34 256,112 260,451 236,560
Other transfers and grants 34 1,000,000 864,11 1,201,729
Total Expenditures 18,277,706 18,144,737 17,700 872
Net Revenues 1,418,721 1,338,879 426,304
Financing and Transfers
Transfers (to) from Reserve Funds
Municipal Services Grant {300.000) (300,000} {300,000)
Interest Eamed on Reserve Funds 3 166,722
Transfer to Street Light Replacement Reserve (175,204) (175,204) (137,198)
Transfer from Hydrant Area Rate 183,882
Transfers to Water Operating Fund
Fire Protection Charge (112,247) {123,246) (112,247)
Transfers to Generat Capital Fund
Capital out of Revenue {757.270) {726,348) (244,759)
Transfers to Water Capital Fund
Capital out of Revenue (75,000) 24,351
Net Financing and Transfers {1,419,721) {1,058,758) {413 ,600)
Change in General Operating Fund 8 278,224 12,704
General Operating Fund, Beginning of Year
Transfer of Surplus to Operating Reserve Fund (278,221) (12,704
General Operating Fund, End of Year $ 3




Municipality of the County of Pictou
Schedule of Water Operating Fund
Statement of Changes in Fund Balance

Year Ended March 31 2024 2023
DRAFT
Budget Actual Actual
Water Revenue $ 411686 $ 4723 $ 430213
Water Utility Services Expenses 433,540 434,684 456,767
Net Expenditures {81,854) 42,647 {26,554)
Financing and Transfers
Transfer to water capital fund
Depreciation charge {45,000) (45,730) (44,398)
Transfer from general operating fund

Fire protection charge 112,247 123,248 112,247
Net Financing and Transfers 67 247 77,618 67,849
Change in Water Operating Fund ] !14 607! 90,083 41,295
Water Operating Fund, Beginning of Year {88,850) (131,145)
Water Operating Fund, End of Year $ 213 $ (89,850)
Municipality of the County of Pictou
Schedule of Water Operating Fund
Statement of Financial Position
March 34 2024 2023

DRAFT

Assets

Receivables

Rates (less allowance for doubtful accounts - $NIL, 2023 - $NiL) $ 1390 $ 1157

Harmonized Sales Tax

12,763 20,858

$ 144,788 $ 136639
Liabilities
Bank indebtedness $ 86,051 $ 170,315
Payables and accruals 39,5583 44 862
Prepaid water charges 19,919 11,312
144 663 226,489
Equity
Surplus (Deficit) 213 {89,850)
$ 144768 $ 136,638




Municipality of the County of Pictou
Schedule of General Capital Fund

Year Ended March 31 2024 2023
DRAFT
Page Budget Actual Actual
Expenditures
Transportation services $ 375,000 $ 386,000 $ 22613
Environmental services 576,000 389,718 303,286
General government 50,000 82,4956 20,649
Protective services 17,270 16,609
New Scofland Business Development investment 22,500 68,750
Total Expenditures (Page 37) 1,039,770 812,912 618,816
Net Expenditures {1,039 770) {812,912} (618,816)
Financing and Transfers
Transfer from general operating fund
Capital out of revenue 757,270 726,348 244759
Transfer from reserve funds
Operating reserve 50,000 62,486 320,894
Capital reserve 200,000 24,071 53,163
Net Financing and Transfers 1,007,270 812912 618 816
Change in General Capital Fund $ 532|5002
General Capital Fund, Beginning of Year
General Capital Fund, End of Year 3 3
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Municipality of the County of Pictou

Schedule of Water Capital Fund
Statement of Changes in Fund Balance

Year Endeg March 31 2024 2023
DRAFT
Page Budget Actual Actuai
Expenditures
Water transmission and distribution 37 $2402,105 $ 1,381,175 $ 34212
Net Expenditures (2,402.105) {1,391.178) (34,212)
Financing and Transfers
Transfer from reserve funds
Capital reserve 2327105 1,366,824 922
Transfer from general operating fund
Capital out of revenue 75,000 24,351
Transfer from water operating fund
Depreciation charge 45 000 45,730 44 398
Net Financing and Transfers 2,447,105 1,438,908 45,320
Change in Water Capital Fund $ 45000 48,730 11,108
Water Caplital Fund, Beginning of Year 847,780 636,672
Water Capital Fund, End of Year $ 883!510 $ 647|780

1"



Municipality of the County of Pictou
Schedule of Water Capital Fund
Statement of Financial Position

March 31 2024 2023
DRAFT
Assels
Cash $ 883510 $ 647,780
Utility plant and equipment 7,201,266 5,810,080
$ 7&778 $ 6!457!870
Liabilities
Accumulated Allowance For Depreciation $ 808,625 $ 762894
qu.lllty trment i ital asset 7,088,151 5694976
nvestment in capital assets ,088,
Iasame  3oSTS0
Municipality of the County of Pictou
Schedule of Water Capital Fund
Statement of Investment in Capital Assets
Year ended March 31 2024 2023
DRAFT
Balance, Beginning of Year $ 65,694,976 $ 5,604,054
Capital additions 1,391,176 34212
Less capital funded from depreciation reserve (33,290)
Batance, End of Year $ 7 151 $ 5694976
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Municipality of the County of Pictou
Schedule of Internet Operating Fund

Year Ended March 31 2024 2023
DRAFT
Page Budget Actual Actual
Internet revenue 30 $ $ 108,209 $ 8434
Internet expenses 35 1,019,288 345,604
Net expenditures {911,079) (337,170)
Deficit, beginning of year {438,845) (99,475)
Deficit, end of year $ $_{1,347.724) 3 (436,645)
Municipality of the County of Pictou
Schedule of Internet Capital Fund
Year Ended March 31 2024 2023
DRAFT
Page Budget Actual Actual
Revenue
Government of Canada -
Innovation, Science and Economic
Development Canada 30 % $ 1,114,493 $ 2,006,087
Universal Broadband Fund 30 6,888,382
Province of Nova Scotia - Internet Trust 30 1,668,783
9,569,878 2,006,087
Expenditures
Rural Broadband Project 37 18,060,612 13,628,190
Net Expenditures (8,480,934) (11,623, 103)

Financing and Transfers
Short term financing
Temporary borrowing
Long-term borrowing
Transfer from reserve funds

Capital reserve
Net Financing and Transfers

Change In Internet Capital Fund

Internet Capital Fund, Beginning of Year
Internet Capital Fund, End of Year

10,800,000 13,900,000
(2,642,255) {2,276,897)

123189 ___
8480934 11,623,103
$m
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Municipality of the County of Pictou

Schedule of Reserve Funds

Year Ended March 31 2024 2023
DRAFT
Page Budget Actual Actual
Revenue
Investmentincome 30 s $ 649,681 $ 352926
Residents share of capital costs 30 55,992 40,658
Canada Community Building Fund 30 1,074,483 1,119,071 1,074,483
Province of Nova Scotia - Sustainable Services
Growth Fund 30 1,061,195
Proceeds from salefdisposal of assets 30 5,504 68,000
Total Revenue 1,074,483 1,830,248 2 537,262
Expenditures
Municipal services grants 34 305,219 293,327
ivor MacDonald Memorial Rink grant 34 150,000
Asset retirement costs 34 119,023
Hurricane Fiona costs 34 75,082
Tax sale refund 34 2,967
Total Expenditures 574,942 371,376
Net Revenues 1,074,483 1,255,308 2225 886
Financing and Transfers
Transfer {to) from general operating fund
Municipal services grant 300,000 300,000 300,000
Interest eamed on reserve funds {290,389) (196,722)
Transfer for Street Light Replacement Reserve 175,204 175,204 137,198
General operating - Hydrant area rates (183,882)
Transfer (to) from general capital fund
Capital reserve {200,000) {24,071) (53,163)
Operating reserve (50,000) {62,495) (320,854)
Transfer (to) from water capital fund
Capital reserve (2,327,105 {1,366,824) {922)
Transfer (to) from internet capitai fund
Capital reserve (123,189)
Net Financing and Transfers (2,101,801) (1,381,764) {318,385)
Change in Reserve Funds 3 $1'0271413! (136,458) 1,807,501
Reserve Funds, Beginning of Year 11,420,056 10,932,219
Asset Retirement Obligation adjustment, opening (Note 14) (1.432,368)
Transfer of General Operating Surplus 278,221 12,704
Reserve Funds, End of Year $ 11|561l819 $ 11.420|066
Reserves
Capital Reserve $ 720,484 $ 1,722,020
Street Light Replacement Reserve 893,803 639,692
Canada Community Building Fund 5,469,163 4,383,339
Valley View Replacement Reserve 129,263 122,703
Rural Sroadband Project Reserve 123,180
Municipal Services Grant Reserve (Page 36) 156,211 162,130
Tax Sale Surplus Reserve (Note 6) 181,823 208,585
General Operating Reserve (prior period restated, Note 15) 4,011,092 4,008 397
$ 11561819 $11.42005%
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Municipality of the County of Pictou
Consolidated Statement of Property and Equipment

March 31
DRAFT
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Municipality of the County of Pictou

Consolidated Municipal Position
Year Ended March 31

2024

2023
DRAFT
Operating and Reserve Funds
General Operating Fund (Page 8) $ ]
Water Operating Fund (Page 9} 293 (89,850)
General Capital Fund (Page 10)
Water Capital Fund (Page 11) 893,510 647,780
Internet Operating Fund (Page 13) {1,347,724) (436,645)
Internet Capital Fund (Page 13)
Reserve Funds (Page 14) 11,661,819 11,420,056
$ 10,807,818 5 11541341
investment in Capital Assets
Balance, Beginning of Year $ 53,433,482 $ 53032913
Capital funding from
Operations 750,897 244 759
Capital reserve 1,614,084 54,085
Operating reserve 62,495 320,894
Depreciation reserve 33,280
Government grarts 8,669,678 2,006,087
Amortization expense - General capital (2,004,762) {1.965,782)
Amortization expense - Water capitat {46,730) {44,398)
Amortization expense - Intermet capital (2,494,618)
Cost of assets sold/disposed {14,263) {248 386)
Ealance, End of Year L vl IR I s P
Consolldated municipat position $ 71673060 $ £4,974,803
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Municipality of the County of Pictou
Consolidated Schedule of Segmented Disclosure

Sdgrzh 31
DRAFT
Genoral Enviranments! Errdronmantsl
[\, 2P Hoadth Dovelopment Culural Other
pondces S8NAces asrvices Sersces Senvices  Rocroation  Services  imanslers  Water Injechet 2024 Totad

Taves, nssessac $45TINMS $N202678 5 81329 § 4185251 § 804171 SLIGTS01 3330108 $1.324944 $ 24,222,006
Less amounts celiscted on bahatt

of athers +157,908)  (2.838.494) 62,229) 200.644] 295,604 132,981
et toces 415,20 8.366,183 3,46, 133 871.89 .
Water retes “ur2z MM
Internat sales 108.20% 108,209
Geants in beu of lixes 5202 127431 5,509 47,724 9,148 13.281 3838 15072 75,540
Intamunicipal srsaments £ 541
Sale of sorvices 42478 67,851 b\l
Othar revenus O own SCUrces 573414 51073 17,323 71,02
Transfors from govemment 63,144 154,683 8495 31921 11,104 16,120 4.882 18.254
Interest and other proceads MATT
Capitel conlributions and grants 1 748

Expanges

Salaries, wages and benefity 1,491,534 82,185 575,322 180.335 233,017 33782 4,088,205
Oporating materals snd supples 508,534 182,110 21,805 841,390 082 10.950 41,430 434,684 893,151 541,428
Contracted senvices 801736 6826070 73632 1,724,907 179.632 188,112 12383 8.014,854
Renis and inancie) axpenses 12,967 TN 188,681 388.175 1.202 943214 2295878
Comenunity grants and exemptions  1.097.625 176.754 20.000 272835 12557 453,819

2,005,590
Amortization and writedowns 127,112 343:“0 1,330,000 218,694 ASTI 2494819 i&l!.’:
AR5 8.309.318 Lrid 4.471,709 718,193 945,037 451 1,439,133 480414 3513907 731,028




Municipality of the County of Pictou
Notes to Consolidated Financial Statements

March 31, 2024

1.

DRAFT
Significant Accounting Policies

The consolidated financial statements of the Municipality of the County of Pictou are prepared by
management in accordance with Canadian Public Sector Accounting Standards.

Significant aspects of the accounting policies adopted by the Municipality are as follows:

(@

{b)

(c)

(d)

Reporting Entity

(i) The consolidated financial statements reflect the assets, liabilities, revenues, expenditures
and changes in fund balances and in financial position of the reporting entity. The operating funds,
capital funds and reserves funds include the activities of all committees of Council,
interdepartmental and organization transactions and balances are eliminated,

(ii) The financial activities of certain entities associated with the Municipality are not consolidated.
The Municipality's contributions to these entities are recorded in the consolidated statement of
financial activities as disclosed in Note 9.

(i)  The taxation, other revenues, expenditures, assets and liabilities with respect to the operations
of the school board are not reflected in the municipal fund balances of the financial
statements.

Basis of Accounting

Revenues are recorded on the accrual basis of accounting, whereby revenues are recognized

as they are earned and measurable. Cerfain sources of revenue are recorded on a cash basis.
Expenditures are recognized in the period goods and services are acquired and a liability is incurred
of transfers are due.

Fund Accounting

Funds within the consolidated financial statements consist of the operating funds, capital
funds and reserves funds. Transfers between funds are recorded as adjustments to the
appropriate municipal fund balance

The operating funds reflect the financial activities associated with the provision of
municipal government services for general, water and internet operations,

The capital funds reflect the financial activities associated with the acquisition, construction and
funding of capital assets.

The reserves funds reflect funds authorized by Municipal Councit to be set aside for
the funding of future operating or capital assets, or the repayment of long term delt,

Taxation and related revenue

Tax revenues are property tax billings which are prepared by the County based on assessment rolls.
Tax rates are established annually by County Council. Taxes are based on the assessment rolls provided
by the Property Services Valuation Corporation.

Taxation revenues are recorded at the time bilings are issued with any supplementary billing adjustments
approved and deemed necessary are recorded in the fiscal year they are determined,
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(e)

DRAFT
{continued)
Capital Assets

General and Other Funds

Capital assets and projects in progress are recorded at cost. Funds received through capital
assistance programs, cost-sharing arrangements or loan forgiveness are treated as additions to the
Investment in Capital Assets. Interest incurred during construction on significant capital projects is capitalized

For years beginning on or after January 1, 2009, municipalities are required to adopt Public Sector Accounting
Standards Section PS 3150 Tangible Capital Assets. This section requires amortization of tangible

capital assets recorded in the General Capital Fund be recorded each year based on rates that

represert the assets useful economic life.

The Municipality has established a policy of straight line amartization at the foliowing rates:

Sewer lines 50 years Broadband:

Buildings 40 years Qutside plant, cables, wires and poles 30 years

Streets 20 years Towers 20 years

Vehicles 5 years Radio and general equipment 10 - § years

Machinery and equipmert 5 years Software Syears

Wind towers 15 years Vehicles 5 years
Water Capital Fund

Capital assets and projects in progress are recorded at the utility's net cost on a non-consolidated basis
Funds received through capital assistance programs or cost-sharing amangements are treated as a reduction
inthe cost of the asset acquired for amortization caleulation purposes. The capital assistance program funds
are added to the investment in capital assets for consolidation purposes. Interest incurred during construction
on significant water capital projects is capitalized. Interest is calculated at the prevailing prime rate for
projects temporarily funded by general or water utility operations.

Depreciation - Water Cagilal F

Depreciation of fixed assets is recorded in the water capital fund calculated on a formula preseribed by
the NS Utility and Review Board. Depreciation is not recorded on fixed assets donated to the water utility

The depreciation charge in the water operating fund is transferred to a special bank account in the
water capital fund which is used to help fund replacement of existing plant and equipment or, subject to
approval by the NS Utility and Review Board, to repay principal of capital debt

Intemet Capital Fund

Capital assets and projects in progress are recorded at cost. Funds received through capital
assistance programs, cost-sharing arrangements or loan forgiveness are treated as additions to the
investment in Capital Assets. Interest incurred during construction on significant capital projects is
capitalized. Interest is calculated at the prevailing prime rate for projects temporarily funded by
general operations.
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DRAFT

{continued)
(e) Non-Municipal Owned Assets

Confributions by the Municipality towards the cost of non-municipal owned assets are recorded as
current expenditures out of operations in the applicable operating fund to the extent they are not
funded by the issuance of long term debt.

Contributions funded by the issuance of long term debt are recorded at a value equal to the
financing and are written down on the same basis as the principal retirement on the debt.

{f) Govemment Transfers

Government transfers are recognized in the financial statements as revenues in the period in which
the events giving rise to the transfer occur, providing the transfers are authorized, any eligibility criteria
have been met and reasorable estimates of the amounts can be made

(g) Investment Income

Investment income eamed on operating and reserves funds surplus is reported as revenue in the
period eamed.

(h) Valuation Allowances
Uneollected Taxes
The allowance for uncollected taxes represents taxes in arrears (all taxes outstanding other than current).
Other Receivables
The Muricipality provides a valuation allowance for all current receivables which are outstanding for

more than one fiscal period, along with providing for any possible losses on receivables that are due
beyond a one year period.

(i) Cash

Cash include cash on hand and balances with banks, bank overdrafts, and short-term deposits
with original maturities of three months or less.

{i) Use of Estimatas

The preparation of financial statements in accordance with Canadian generally accepted accounting
principles for municipal governments requires management to make estimates and assumptions
that affect the reported amounts of assets and liabilities and disclosure of contingent assets and
Habilittes at the date of the financial statemenrts, and the reported amounts of revenues and
expenditures during the reporting period. Where estimation uncertainty exists, the financial
statements have been prepared within reasonable imits of materiality.

Actual results could differ from those estimates.,
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(cantinued)} DRAFT
(k) Segmented information

The Municipality of Pictou County is a diversified municipal unit that provides a wide range of services

to its residents. For management reporting purposes, the Municipality's operations and activities are
organized and reported by fund. This presentation is in accordance with the Provincial Financial
Reporting and Accounting Manual, and was created for the purpose of recording specific aclivities to
attain certain objectives in accordance with special regulations, restrictions or limitations. Municipat
services are provided by departments and their activity is reported in these funds. The services provided
by these departments are as follows:

General govemment services
This department is responsible for the overall financial and local government administration. Its

tasks include tax administration, trade payables and receivables, budgets, financial staterents
and adherence to the Municipal Government Act.

Protective services

The Municipality is primarily responeible for fire protection for its residents. The Municipality remits
funds to volunteer fire departments that has been coliected from residents. Other protective services
inciude fees paid to the province for police and correctional services.

Transportation gervices

The Municipality is responsible for the maintenance and construction of local roads and sidewalks
including snow removal. They are also responsible for the street lighting within the Municipality

This department is responsibie for the maintenance and operations of waste and sewer services
provided to the residents and other customers.

Environmental develooment services
This depariment is responsible for activities related to land use planning development and activities
that enhance locai community and regional economic development

This departmert is responsible for promoting and offering recrestion opportunities and activities to the
Municipality’s residents. This department is also responsible for the maintenance and operations of
parks and recreation facilities for the benefit of all residents.

2. Change in accounting policy

Effective April 1, 2023, the County has adopted the new Public Sector Accounting Standard (PSAS) Section PS 3400 for
revenue recognition. In this section, the standard defines different types of revenus sources in addition to those revenue
sources that are currently defined within PSAS.

The revenue recognized from those transactions that include a performance obligation is satisfied when the payor
obtains control of the benefits associated with the promised good or service.

Revenue from transactions with no performance obligations is recognized when a public sector entity has the authority
to claim or retain an inflow of economic resources; and identifies a past transaction or event that gives rise to an
asset.

The adoption of this standard did not have an impact on the financiat results of the County
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DRAFT
3.
A) Taxes Receivable 2024 2023
Current Prior
Year Year Total Total
Balance, Beginning of Year $ 2,923,444 $§ 2,923444 $ 2224729
Residential § 13,687,234 13,687,234 12,207,526
Commercial 3,989,347 3,369,347 3,204,350
Resource 003,924 903,924 818557
Non prefit acres 7550 7,550 7,180
Forest 105,584 108,984 109830
Area rates - current 4,281,380 4,261,380 3,971,802
22,318,429 2,923 444 285,241,873 22543794
Deduct
Current year's tax collections 20,504 565 976,733 21,481,250 19,364,828
Reduced taxes 55,383 55,283 32,560
Tax policy reductions 238104 238,104 222,464
Write Offs 1,936 1,936 489
20,799,988 976,733 21,776,721 19,620,350
Balance, End of Year $ 151844 $ 1,846 711 3,465,152 2,923,444
Interest Qutstanding at Year End 735,720 838,404
Total Taxes and Interest 4,200,072 3,561,848
Valuation Allowance (Note 4) 2,598,735 2,139,485
Financiai Statement Tax Receivables $ 1,602,117 $ 1,422383
ﬁ . ]
Percentage of Taxes Collected 85.1% 85.8%
B) Taxes Receivable (con't)
Road Paving 2024 2023
Resident Receivables Internet Water Capital
Subscribers Rates Charges Total Total
Balance, End of Year $ 34,459 H 1319873 & 81,263 $ 247695 § 232485
Deduct
Valuation Allowance
Financial Staternent
Other Recevables $ 34,458 $ 131973 & 81,263 $ 247,695 $ 232|485
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March 31, 2024

DRAFY
4. Receivable - Residents
Certain costs retated fo paving projects are recoverable from the residents. This amount is recelvable over a 10 year

period if levied prior to 2005 and over a 3 year period If levied after 2005 with interest calculated in accordance with
the Municipality of Pictou County Interest Rate Policy.

5. Valuation Allowance - Uncollected Taxes 2024 2023
Balance, Beginning of Year $ 2,139,485 $ 1770226
Add. Provision for the year 459,270 369,748
2/598,755 2,139,974
Deduct Write-offs {489)
Balance, End of Year $ 2,598,755 $ 2,135,485
Comprised of
Interest $ 852,044 $ 560,048
Taxes 1,946,711 1,589 437
2,598,755 2,139 485

6. Pension plans

The Municipality had a defined contribution pension plan for the employees up to September 30, 2018, after which
the Municipality transitioned to participate in the multi-employer pension plan administered by the Public Service
Superannuation Plan Trustea Incorporated (PSSPTI), which became effactive April 1, 2013,

The Public Service Superannuation Plan (PSSP) is accounted for as a defined contribution plan as the obligation
to pay retirement obligations does not reside with the Municipality. The PSSP provides pension benefits based on
langth of service and earnings. The PSSP is funded by equal employee and employer contributions at rates set by
PSSPTI.

The following contributions have been made and recognized as an expense by the Municipality during the period
> PSSP - $157 449 {2023 - $129,174)

7. Restricted Tax Sale Surplus

Funds acoumulated from tax sale surplus have been transferred to the capital reserve and are restricted for a period
of 20 years. At the expiration of the restricted period, the funds can be used for capital purposes.
The following is the schedule of expiration periods:

2024 2023

2025 $ 21,509 2024 3 26,762

2027 8,348 2025 21,509

2028 7,769 2027 8,348

2030 45,743 2028 7.769

2034 34,079 2030 45743

2034 25,179 2034 34,079

203% 39,197 2034 25179

— 2039 39,197

$ 181,824 208,586
—— —————
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DRAFT
8. Area Rates
The following is an accumulated schedule of area rates levied and provided to residents for the specified

services. The surplus balance at the end of the year has been transferred from the operating surplus to
the operating reserve fund.

Street Fire Fire Hydrant Sewer 2024
Lights Protection Protection Services Total
Balance, Beginning of Year $ $ (5409) §& 91696 $ 4260 $ 80,547
Add:
Rates levied for
cument year 247 451 2,376,305 459 441 1,028,102 4,111,288
County contribution 300,000 300,000
247 451 2,370,696 851,137 1,032,362 4,601,846
Deduct
Sarvices provided
in current year 72247 2372570 853,564 1,041,412 4,339,793
Transfer to replacement
ressrve 175,204 175,204
247 451 2372570 853,564 4,041,412 4,514,997
Balance, End of Year $ 3 ‘1|674! $ 52 427! $ 59!0502 $ !1%151!

9. Contributions to Boards and Commissions

NSO

Bl & ation - 10056 erest
Under the articles of incorporation, the Municipality of the County of Pictou has undertaken to fund any
accumulated operating deficits of the Corporation if the Home is unable to have rate increases approved

by the Department of Health which will be sutficient to cover the deficit in future years and it a formal
request is made to Municipal Council. At year end, the Corporation had an operating surplus of $1,488,442

{2023- operating surplus of $2,238,814) and an accumulated operating surplus of $1,917,204.

Non-Consolidated Boards
The Municipality of the County of Pictow is required fo finance the operations of various Boards and
Commissions, along with the other Municipal units in Pictou Caunty, to the extert of its participation

Contribution

Board 2024 2023

East River Environmental Control Centre § 166443 § 154,786
Pictou County Solid Waste Management System 1,631,126 1,450,864
Pictou-Antigonish Regional Library 185,112 185,112
Chignecto Centrat Regional Certtre for Education {a) 5,850,488 5,287,112
Pictou Regional Housing Commission {b) 185,365 124,119
Pictou County Wellness Centre Building Authority Incorporated 368,173 233,803

{a) Payments for the year ended March 31, 2024 are based on $0.32/$100 of uniform assessment
(year ended March 31, 2023 - $0.32/3100) as approved by the Nova Scotia Department of Education.

(b) The Municipality is charged 11.5% to 12.5% of the operating deficit of all Section 43 and
10-1/4% of the deficit of all Section 40 projects located in the Municipality.
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DRAFT

10. Commitments

The Municipaiity of the County of Pictou has implemented a deed transfer tax of 1% on all properties
acquired in the county. The proceeds from this tax wil! be contributed to the new Pictou County Wellness
Centre project as well as the renovations and improvements to the Aberdeen Hospital.

Since these projects will benefit all residents of Pictou County, a similar tax has been implemented by
other municipalities within the County.

provided security for a debenture. The balance of this deberture March 31, 2024 is $6,160,000
(2023 - $6,600,000).

Pictou County Shared Services Authority - Aberdeen Hospital Renovation Project

The Municipality of the Courty of Pictou has pravided security for a debenture for the Aberdeen
Hospital Renovation project that is being administered by Pictou County Shared Services Authority
in the amount of $4,144,680 with the remaining portion of the total $8,700,000 being secured by
other municipal units.

At March 31, 2024 the balance of the loan outstanding for this project is $7,197 780, of which the
Municipality provides security for $3,426,143 (47 6% of the total).

The Municipality of the County of Pictou has a temporary borrowing resolution in place for this project up
to the amourt of $31,542,110

To carry out the services to provide rurai broadband, the Municipality of the County of Pictou has entered
into contracts that extend to a five year period,;

Monthly
approximate fee Year Expires
Hurricane Electric Services $ 1,000 2026
Eastlink 10,500 2026
Fiber Centre 1,470 2028
EXA 1,365 2028
GTT 1,050 2028
Rogers 10,000 2028

11. Short term debt

The Municipality of the County of Pictou has entered into a financing arrangement to fund the capital costs
relating to the Internet capital costs from the Royal Bank of Canada with cradit facilities available totaling
$31,542,110 on May 10, 2022

The credit facilities available include term financing at a rate of Royal Bank of Canada ptime minus 0.75% per
annum, repayable in full on July 6, 2025 as well as access to financing by way of Bankers Acceptance notes
with an acceptance foe of 0.75% per annum. These Banker Acceptance notes are in place until the project
is completed.

At March 31, 2024 the amount of Banker Acteptance notes issued is $31,540,600 {2023 - $20,840,800).
The interest and discount costs associated with this financing has been capitalized with the Internet Capital
Fund at a total of $2,581,904 (2023 - $762,641)
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DRAFT

12. Investment in New Scotland Business Development Incorporated

The New Scotland Business Development Incorporated (NSBDI) was incorporated December 31, 2014 pursuant
to Section 60 of the Municipal Government Act. The Municipality of the County of Pictou and the Town of New
Glasgow entered into an inter-municipal services agreement representing equat ownership of NSBDI.

As a result of this agreement, the Municipality of the County of Pictou , together with the Town of New Glasgow
have jointly guaranteed a bank loan for New Scotiand Business Development Inc. 1o a maximum of $6,250,000
for purchase of fand for a business park. The outstanding balance of the Bankers Acceptance Note at March 31
2024 is $4,542,161.

The method of accounting for the investment is the modified equity approach which results in the Municipality
recognizing the carrying value of the capital contributions at 50% of the net assets of NSBDI,

The value of the investment at March 31, 2024 represents capital contributions only. There is no other income or
loss generated from NSBDI up to March 31, 2024,

13. Other

Total remuneration paid to elected and senior appointed officials of the Municipality are as follows:

Parker, R Warden H 86,578 § 7482 § 74,060
Murray, W Deputy Warden 30,742 10,239 40,981
Boyles, P Councillor 25,835 11,818 37654
Butler, D Councillor 25,835 2,273 28108
Dewar, C Councillor 25,835 1,885 27,720
MacKeil, D Councillor 25,835 5,144 30,979
Palmer, R Councillor 25,835 7,465 33,300
Parker, D Councillor 25,835 14,459 40,204
Thompson, A Councillor 25,835 11,92¢ 37
Turmner, L Councillor 25,835 8,207 32,042
Wadden, D Councillor 25,835 9121 34,956
Woolridge-Elliott, M Councillor 25,835 2,036 27,87
Cullen, B. C.A.O. - Municipal Clerk - Treasurer 127,914 5,169 133,083
Comish, K. Deputy Municipal Treasurer 103,053 880 103,913
McDowell, L Director of Public Works & Development 101,906 10,559 112,465
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14,

DRAFT

Asset retirement obligation

Effective April 1, 2022 the County recognized the asset retirernent obligation (ARO) identitied for the demolibion
of a schoo! building no longer in use by the Province. The ARO reflected is the expected costs that will be
incurred under the cument provincial environmental regulations to decommission the building that does not
have any future use.

The school building will be dernolished in the subsequent period, therefore the amount recognized as the asset
retirement obligation at March 31, 2023 has not been discounted. The full amount recognized represents the
quoted amount to demolish this building.

The remaining asset retirerment obligation liability outstanding at March 31, 2024 represants outstanding
payables due on the demolition of the schocl building recognized previously. Additional ARC expenses
incurred in the current year were $119,028 and are recognized as an expense of the operating reserve.

The adjustment to recognize the opening ARO was recognized using the modified retroactive application in the
opening surplus of the Operating Reserve Fund. The previous period, the ARO was recognized as an
adjustment to the investment in capital assets but has been reclassified to be recognized as a reduction to the
Operating Reserve Fund.

18.

Comparative figures
Certain comparative figures have been reclassified to corform to the current year's presentation.
The asset retirement obligation was recogrized in the previous period as an adjustment to the

investment in capital assets on consclidation. Subsequently, this adjustment has been reflected
in the operating reserve fund as the obligation is now due and payable.
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DRAFT
Budget Actual Actual
Taxes
Assessable Property
Residential $ 13703020 _$ 13,667,234 $ 12207526
Commercial
Based on taxable assessments 3,357,320 3,369,347 3,204,350
Resource
Based on taxabie assessments 913,370 903,824 818,557
Recreation Acres 7,550 7,680 7,190
Wind Energy by Province of NS 947 847 2,805
Conservation Tax Province of NS 1582 156 152
Farm property acreage by Province of NS 177,564 177,564 168,484
Forest - less than $0,000 acres 68,750 68,882 69,608
Forest - more than 50,000 acres 40,138 40,102 40,222
1,208,471 1,189,124 1,107,028
Area Rates
Fire protection 2378015 2,378,306 2,141,251
Fire hydrant fees 609,531 808,632 575,638
Street lighting 247 532 247,451 233,797
Sewer 1,029,402 1,028,102 1,020,916
4,264 480 4,281,380 3,971,602
Business Property
Based on revenue 68,780 68,780 70,950
Tax agreements 43,964 78,666 43,983
Tourism Levy 1,281
112,744 148,627 114933
Other Taxes
Deed transfer tax 1,000,000 884,191 1,201,728
Wind Energy 712,093 712,083 713,573
1,712,093 1,676,284 1,815,302
Total tax levied $ 24,358,128 $ 24222008 $ 22520741
Less texes collected on behalf of others;
Regional school board (5,650,482) (5,850,488) {5.297,112)
Provincial correctional service {300,000) {267,108) (299,853)
Regional housing authority {156,000) {185,388) _{124119)
(6,106,482) (6,132,861) {5,721,184)
$ 18,251,646 $ 18,089,046 $ 16,799,557
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DRAFT
Budget Actusl Actual
Grants in Lieu of Taxes
Federal Government $ 5,548 $ 8,308 $ 7,970
Federal Government Agencies
Canadian Broadcasting Corporation 1,325 1,464 1,335
Canada Post 4721 6,381 4,520
Provincial Government
Real property 251,831 269,409 249,779
$ 263525 $ 276540 $ 263604

Intermunicipal Agreements
Town of Pictou 3 500 $ 541 $ 540

Sate of services
Recreation services sales $ 23,000 $ 87,861 $ 10,945
Wind power sales 150,000 42,478 134 883

3 1730000 § 11033 5 145808

_—t =

Other Revenue from Own Sources
Licenses and Permits

Dogs $ 700 $ 1,121 $ 780
Building permits 75,000 55,768 87,482
Sub-division pemits 5,000 4,550 4,450
Fines 15,000 19,644 14,903
Interest on bank accounts 280,000 235,981 151,484
Interest on tax arrears 250,000 306,113 257,652
Solid waste expense recovery 17,325 17,325 17,325
Tax certificates 8,000 9,480 9,770
Miscellaneous 6,671 21,8680 12,669

$ 657,696 $ 671812 $ 556,495

Transfers from Government

Federal Government $ 12,363 $ 9,135 $ 14,963

Provincial Government
Municipal Financial Capacity grant 270,601 270,601 270,601
Nova Scotia Power Corporation 15,100 15,100 12,844
HST. Offset Grant 35,000 28,380 40,242
911 Civic addressing database 7,996 7,762 7914
Communities, Culture and Recreation 5,000 880 10,677
Service NS and Municipal Relations 5,000 4,611 4011
$ 351060 $ 334449 3 361|252
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DRAFT
Budget Actual Actual
Water Revenue
Metered sales $ 325,000 $ 325,607 $ 32393
Flat rate sales 72,086 72,379 72,582
Sprinkler/Hydrant service 5,500 6,600 5,500
Interest on water accounts 1,600 1,401 1,428
interest income 5,500 33,673 23,372
Connection revenue 2.000 4,771 3,400
$ 411,686 $ 447|231 $ 430|21 3
Grants for Capital
Canada Community Building Fund $ 1,074,483 $ 1,119,071 $ 1,074,483
Government of Canada
innovaticn, Science and Economic
Development Canada 1,114,483 2,008,087
Universal Broadband Fund 6,888,392
Provinge of Nova Scotia - Internet Trust 1,666,763
Province of Nova Scotia - Sustainable Services
Growth Furd 1,061,185
3 1!074!483 $10, 748 $ 4141765
Other Revenue
Interest on operating reserve $ § 200,389 $ 196,722
Interest on capital reserve 127,191 52,122
Interest on Canada Community Building Fund reserve 232,101 104,082
Residents share of capital costs, general §6,902 40 658
S $ TOSIBTS $ 393!584
Proceeds from Sale of Assets
Property and tax sale $ $ 5,604 $ 68,000
Internet Revenue
RDN Wireless subscribers % $ 48,268 $ 8,434
Fibyre subscribers 59,841
3 $ 1 osizoa $ 8!434
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Year Ended March 31 2024 2023
DRAFT
Budget Actual Actual
General Government Services
Legislative
Warden $ 75,878 $ 74,080 $ 68,875
Councit 393,924 381,966 347,731
Other legislative services 9,750 8,175 18,518
479 652 481,201 435,124
General administrative
Administrative
CAOD 165,872 163,816 159,749
Administration 172,393 178,757 54,599
Finance 436,751 424,257 438,624
IT and office expenses 294,357 263,976 267,594
Legal services 40,000 27,056 35,503
Buildings maintenance 207,73 211,947 196,207
Banking fees 15,000 12,087 14,001
Financial management 27.000 33,087 23,986
Human resources management 10,000 3,253 4819
Taxation
Exemptions 54,040 55,833 32,569
Tax policy reductions 234,062 238,104 222,484
Tax sale expenses 10,000
Assessment services 430,436 480,436 492,103
Reserve for uncollected taxes 180,000 459270 369,748
Other general government services
Grants to Comm Service Organizations 385,033 344,418 271,498
Liability insurance 112,549 112,549 102,453
Communication officer expense 78,828 73,652 50,543
Elections 47 136
Intergovermnmental relations 22,000 21,451 21,008
Newsletter 19,000 25910 18,035
Sundry 6,800 M2 4825
2,971,852 3,149,225 2,780,464
3,451 504 3,810,426 3,215,588
Amortization 127,112 127,589
$ 3451504 $ 3|737|538 $ 3|343 177
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Municipality of the County of Pictou
Schedules to Consolidated Statement of Financial Activities

Year Ended March 31 2024 2023
DRAFT
Budget Actual Actual
Protective Services
Provincial Prosecution Service 8 25,000 $ 18,615 $ 19,715
Police Protestion 4,191 996 4,161,096 4,348,572
By-Law Enforcement 92 472 87,808 94,022
Dag Control and Unsightly Premises 16,000 8,411 15,364
108,472 97,216 109,386
Fire Protection
District charges 2,378,015 2,372,670 2,135,055
Fire hydrant fees - District charges 609,531 584,583 354,822
Fire hydrant fees - County cost 187,753 176,764 371,635
Grants to fire brigades 210,000 190,047 211,075
Insurance for fire brigade members 86,144 88,143 82187
WCB for fire brigade members 33,000 33,861 29,345
Fire inspector 109,121 108,403 41,807
3,613,564 3,532,431 3,225,926
Emergency Management
Emergency Services Director 149,089 132,482 109,158
Emergency Measures Organization 34 407 34,408 33673
183,496 166,880 142,831
Other
Building inspection - wages and expenses 330,739 302,068 254 629
$ 8!453!287 $ 8,308,316 3 BI‘I 011059

Transportation Services

Street lighting district charges $ 72328 $ 827 $ B4278
Street lighting - intersections 1,500 7,007 1,528
Street lighting - maintenance 13,000 8,078 12,065
Roads and strests 192,229 188,681 177,488
Road maintenance - County 75,500 95,117 80.291
Sidewalks 110,000 121,086 136,165

464 557 484118 451,807
Amortization 343,130 335,402

$ 464 557 $ 827,248 5 827,209



Municipality of the County of Pictou
Schedules to Consolidated Statement of Financial Activities

Year Ended March 31 2024 2023
DRAFT
Budget Actual Actual
Environmental Heatth Services
Sewer - District charges $ 769,402 $ 787188 $ 741888
Sewer - connection supplies 80,000 68,403 134,352
Combined collection 831,246 831,897 760,189
Tipping fees 732,918 757,181 690,665
Pictou Island collections 25,000 27,458 24,442
Administration 44672 42048 41,351
Public Works Department
Salaries and expenses 679,321 847,435 649,050
Other 3,000 2088 770
3,165,559 3,141,699 3,042 715
Amorlization 1,316,827 1,284,096

$ 3I165!559 $ éW!SZB $ 4326811

Environmental Developmental Services

G. |. §. salaries and expenses $ 119513 $ 110,281 $ 102,520
Community Sustainability and Planning 20,000 45100 152,288
Development Officer (Sub-divisions) 96,771 856,810 88,492
Regional develcpment expenses 130,176 134,732 408,696
Climate change program 15,000 8,048 4180
Wind turbines expenses 152,000 64,238 131,812
Boundaries 1,000 780 710
Other community grants 20,000 20,000 18,250
New Scotland Business Development expenses 22610
Affordable Housing Options 51,632

605,992 499,499 606 948
Amortization 218,894 218,694

$ 605,892 $ 718,183 $ 825642



Municipality of the County of Pictou

Schedules to Consolidated Statement of Financial Activities
Year Ended March 31 2024 2023

DRAFT
Budget Actual Actual

Recreation Services

Recreation grants

Grants Districts $ $ % 1,500
Grants Youth Travel 1,600 1,600 1,000
Grants Sponsorship 20,120 20,120 21,120
Grants High & Low Participant Costs 24,680 24415 11,935
Grants Community Recreation Operational 49,500 49,700 18,450
Grants Major Capital 122,000 122,000 148,333
Grants Community Capital 650
Grants Agreements 55,000 55,000 87,000
272,900 272,835 289,988

Recreation program expenses 53,000 92,344 47,175
Recreation department - salary and expenses 257,416 251,683 233,600
PCWCA Contribution 297,379 368,175 233,800

$ 880,695 $ 985{)37 5 804,566

Cultural Services

Regional Library $ 195112 $ 195112 $ 195112
Branch Library 43,000 4149 41,448
Tourism Levy - DEANS 1,281
Community Connectivity Event Grants 18,000 12,557

$ 256,112 $ 250!451 $ 2365560

Water Utility Services

Operating expenditures
Source of supply $ 270,000 $ 259,965 $ 234536
Pumping 18,000 11,190 13,443
Water treatment 66,000 64,346 66,379
Transmission and distribution 80,000 46,799 83,841
Administrative and general 59,540 52,384 58 568
493 540 434,884 456,767
Amortization 45,000 45,730 44,398
3 538I540 $ 480|414 3 501|165
Other Transfers and Grants
Municipal services grants 3 $ 305919 $ 283327
Ivor MacDonald Memorial Rink grant 150,000
Hurricane Fiona costs 75,082
Tax sale refund 2,967
Asgset retirement costs 119,023
Deed transfer tax 1,000,000 864,191 1,201,729

$ 1,000,000 3$ 1439!133 3 1!573!105



Municipality of the County of Pictou
Schedules to Consoclidated Statement of Financial Activities

Year Ended March 31 2024 2023
DRAFT
Budget Actual Actual
Internet Services
Operating expenditures
Satary and expenses 3 $ 313,762 $ 45,187
Telephone and cell services 16,754 4523
Source of Internet supply 266,830 232,185
Advertising and promotion 35,448 18,861
Office expenses 2,324 4143
Tower expenses 172,250 16,020
Vehicle expenses 9,408 269
Fibre supplies 30,038
Intermet licences and expenses 33,704
Professional fees 12,385
Ciher operating expenses 127,209 24416
1,019,288 345,604
Amortization 2,494,619
$ $ 3,513,807 $ 345,604




Municipality of the County of Pictou

Allocation of Municipal Services Grant Reserve
Year Ended March 31, 2024

DRAFT
Balance Balance
Apiil 1 Revenue March 31 Committed at
District 2023 Allocation Expenditures 2024 March 31. 2024
1 $ 6,764 $ 25400 $ 26238 $ 5,926 $

2 5,876 28,628 24671 9,833
3 16,480 26,729 20,270 13,839
3P 1,849 985 2,834

4 10,391 27,153 25,387 12,167 5,463
5 8,930 23,802 32,400 332
6 64,737 23,37 22,079 86,029
7 15,075 23,199 15,854 22,420
8 2,172 24,876 23,107 3,941
9 6,059 23,197 24,000 5,256
10 5,877 24,065 28,500 1,442
11 6,886 24,940 29,663 2,183
12 11,034 23,655 24750 9,939

3 162130 $ 300|000 $ 305919 $ 168,211 $ 5453



Municipality of the GCounty of Piclou
Supplementary Schedule of Capital Projects Funding
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Warden Parker clarified that the pension plan is for employees of the municipality
and not for Council.

Clr. Turner asked if the audited financial statements were consistent with the
results that the Audit Committee monitors and if there were any discrepancies. Ms.
Murphy stated that the Audit Committee has reviewed the financial statements in great
detail. Ms. Murphy said that MacDonald Murphy Inc. did not make any significant journal
entries to the accounting records during the audit process.

Clr. Turner inquired about any weaknesses in the existing accounting policies. Ms.
Murphy stated that a management ietter has been issued, which addresses some of the
opportunities forimprovement. Ms. Murphy stated that the accounting function itself rarely
encounters internal issues, and the internal controls in place are being followed. Ms.
Murphy noted that the external preparation of some reports for the internet fund could be
brought in-house, which would clarify the process.

Cir. Thompson asked if the 81.5% of taxes collected was above or below average.
CAO Cullen said the information will be available when the report is out.

Clr. Wadden shared some concerns discussed at the Audit Committee meeting
and stated that the management letter should be made available to all Councillors for
review. CAO Cullen said it typically goes to the Audit Committee, but it can be sent to all
Council members.



Clr. Wadden said that internet staffing was discussed and that in-house may be
better for the financials of the internet project. Another concern discussed by the Audit
Committee was that the New Scotland Business Park reports are not coming promptly.

Clr. Wadden said there was a significant drop in wind power due to the
unavailability of someone to fix it. It is hoped that this will be repaired and will generate
income in the next year.

Cir. Wadden said there was concern expressed about the lack of meetings with
the Pictou County Wellness Centre. Clr. Wadden stated that the Deed Transfer Tax had
more money than anticipated, and there was uncertainty regarding how decisions were
made for spending the money. Additionally, $200,000 from the Deed Transfer Tax was
allocated to the new SPCA. The need for additional staff in the Finance Department was
also discussed at the Audit Committee meeting.

MOTION

It was moved by CIr. Wadden and seconded by Cir. MacKeil to accept the
2023/2024 Financia! Statements as presented. Motion Carried

LAND USE BYLAW AND MUNICIPAL PLANNING STRATEGY

Mr. lan Watson of Upland Planning + Design stated that the LUB and MPS
documents were submitted to the Planning Advisory Committee for further discussion,
review of public comments, and action on some of the recommendations. Mr. Watson
said a number of comments were received from the towns requesting protection for water
sources, and the PAC made recommendations.

A discussion was held regarding the changes made to the draft documents as a
result of the PAC’s recommendations. Mr. Watson stated that the Forbes Lake Watershed
has provincial regulations with restrictions and protections already in place. The PAC had
also directed Mr. Watson to remove the map to identify specific watercourses and to
update the description of watercourses. A map will also be included to illustrate the
distinction between coastal and inland watercourses.

Warden Parker stated that a member of the PAC felt strongly that the S1 shoreline
zone should be applied to the entire coast. The majority of the PAC agreed that the
coastal issue concerns should be addressed as a whole, rather than reversing the
decision at this time.

Mr. Watson stated that the Planning Advisory Committee provided guidance on
the written submission requests for rezoning, and those corrections have now been
completed in the draft.



RECREATION START-UP GRANT

MOTION

It was moved by CIr. Thompson and seconded by Clr. Dewar to approve the
following Recreation Start-Up grant. Motion Carried

RESOLUTION

BE IT RESOLVED that the Municipality of the County of Pictou approve the following Recreation Start
Up Grant

Bridgeville Community Hall - $350.00 - Community Program
DATED at Pictou, N.S. this 24th day of March 2025.

(Sgd.)

Motion Carried
Cir. Andy Thompson
Cir. Chester Dewar

ABERCROMBIE FIRE DEPARTMENT LEVY

CAO Cullen stated that the Abercrombie Fire Department submitted a request to
increase its fire levy from 10 cents to 12 cents per $100 of assessed value. The request
is to assist with the purchase of a new fire truck. CAO Cullen said that all conditions of
the fire levy grant policy were met, and a public meeting was held and approved by those
present.

CAO Cullen said that CIr. Wadden had requested a discussion on the Little
Harbour Fire Department rate. The Little Harbour Fire Department is seeking to reduce
the rate by 2 cents for the upcoming fiscal year. Clr. Wadden stated that three years ago,
the rate was increased by 3 cents to cover the cost of the new fire truck, and residents
were informed at that time that the increase would be removed once the new truck was
paid off.



MOPC SWITCH POLICY

CAQ Cullen said that Julian Boyle of PACE Atlantic presented at the last Climate
Change Advisory Committee meeting. Mr. Boyle had discussions with the committee
regarding the payback times for residentiai terms and extending those to 15 years, as
well as setting terms of 10 years for commercial properties.

Mr. Cullen stated that the Climate Change Advisory Committee is recommending
a program change for residential applications to a 15-year term and setting terms for
commercial properties at 10 years.

Cir. Thompson questioned the rationale behind the higher payback time. CAO
Culien stated that this was due to market conditions and interest rates and that the
availability of grants is diminishing. It was felt that extending the term by five years would
maintain a level of interest in the program.

MOPC ACCESSIBILITY PLAN

MOTION

it was moved by Clr. Turner and seconded by Clr. MacDonald to accept the MOPC
Accessibility Plan as presented. Motion Carried
Clr. Larry Turner

Clir. Joe MacDonald
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MOPC Vision &
Commitment

VISION

Our plan is the resuit of the collaboration of the Municipality of Pictou County, the
Accessibility Advisory Committee, the Nova Scotia Accessibility Directorate within
the Department of Justice, and members of the public.

The Municipality of Pictou County strives to be a welcoming, inclusive, and accepting
community to all people.

Our goal is to continually improve and retlect on the work being done in the
Municipality and encourage community members to give feedback to improve how
We Serve our community.

COMMITMENT

The Municipality of Pictou County is committed to improving accessibility in Pictou
County and adapting and changing our priorities alongside our changing and growing
community. Our goal is for every community member to access the services they
need without barriers so that all residents of Pictou County feel at home here.

We recognize members of our community have a diverse range of movement,
hearing, sight, and cognitive abilities and we are committed to the goal of inclusive
access to our programs, services, spaces, and buildings.

0z



Updates and
Accomplishments

The Municipality of Pictou County is committed to improving
accessibility in each of the key areas listed below. You will find our
highlights and current accessibility initiatives here.
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Goods and
Services

HIGHLIGHTS AND ACHIEVEMENTS

e Accessibility upgrades to the MOPC website have been made.
¢ UserWay was installed to the MOPC website.
* An Owl was purchased to increase online accessibility for Municipal
meetings.
¢ Pictou County Recreation operates a free equipment loan program.
Increasing our accessible inventory has been a focus. The following
accessible items are available to the community:
= Kicksleds
s Adaptive Hiking tips
= SUP support for balance on Stand up Paddleboard
» Adaptive Stand up Paddieboard
» Acaptive Fishing Gear
= Hippocampe and attachments — ski, beach, and trail
* The MOPC offers assistive supports for Municipal meetings. If
requested, The Municipality will provide ASL and CART services at
Council and other public meetings.
¢ The Municipality has funded a member of our Municipal Accessibility
Committee to complete the Rick Hansen Professional Training.

MOPC Accessibility Plan Update L
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- Information and
Communication

HIGHLIGHTS AND ACHIEVEMENTS

The Municipality has purchased UserWay Web Accessibility Widge to
improve our website for community members who need
accommaodations.

The Municipality is currently in the process of reconstructing our
website so that more accommodations for accessibility can be made.
The MOPC Communications Officer completes accessibility training
throughout the year.

The MOPC purchased a new camera for council chambers and
committee rooms.

Digital communications, including emergency alerts, are screen-
reaclable.

The Municipality will provide American Sign Language (ASL) and/or
Communication Access Realtime Translation {CART) services at
Council and other Municipally-hosted public meetings, by request.
New staff to the Municipality have included braille on their business
cards.

The Municipality has revamped the Council Proceedings Policy which
states that pre-agendas are distributed 10 days in advance of the
meeting and the final package is released 5 days before. This will
allow time to arrange for accommodations if requested.

Emergency Alerts - MOPC Alert is used for to inform Municipal water
customers when there boil water advisories, local emergency
management notifications, public engagement opportunities, or other
water-related issues that may be relevant. Residents can choose
what they want to be notified about and how they would like to be
notified. Notifications can be sent by email, text message and/or by
phone call. Only those who sign up will receive notifications.

MOPC Accessibility Plan Update oS



(5_3) Employment
\)

HIGHLIGHTS AND ACHIEVEMENTS

* The Municipality offers accommodation to employees of all ages and
abilities. This includes providing assistive devices so that employees
can succeed at their jobs. _

e Opportunities for accessibility training are shared with Municipal staff
and community members.

¢ The Municipality has surveyed the Municipal workforce to get
baseline data on the ages and abilities of employees,

* Jobs are posted in a variety of formats including web pages, radio,
and print.

* Accommodations are offered during job recruitment if needed.

MOPC Accessibility Plan Update



Built
Environment

HIGHLIGHTS AND ACHIEVEMENTS

o The customer service counter at the Municipal Building is a height
that is wheelchair accessible.

* Pictou County Recreation runs a free equipment loan program that
features many adaptive/accessible items

+ Qur grant program assists community groups with funding to
upgrade halls to meet accessibility requirements. We have also
increased the number of comfort centres in the county, all at
accessible halls, and have increased the: number of supplies added to
ensure a long list of needs are being met.

* Encourage aging-in—-place housing options in the municipal planning
strategy and zoning by-laws: While MOPC’s new planning documents
do not specifically identify provisions for secondary suites, as
dwelling units, secondary suites would be permissible in all residential
zones.

MOPC Accessibility Plan Update o7



Transportation

HIGHLIGHTS AND ACHIEVEMENTS

» The Municipality provides funding to CHAD Transit, a local non-profit
organization that aims to assist anyone who needs assistance with
transportation.

¢ Pictou County Transit stops at the Weliness Centre — this is the only
stop in the Municipality of Pictou County to date.

MOPC Accessibility Plan Update s



Priorities
& Focus

The Municipality of Pictou County has made a commitment to accessibility and this
section will highlight our priorities for improvements moving forward. We are focused
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® Goods and
.]  Services

PRIORITIES AND FOCUS

» Continue to grow the adaptive portion of the “Go Play” Equipment
Loan Program.

* Use plain language in documents and advertisements for municipal
programming.

* Provide an adapted listing of recreation programs and services for
people of all ages and abilities and update it annually.

« Train staff who are responsibie for delivering accessible services to
people with diverse abilities.

¢ Consult volunteer groups responsible for trail development and
maintenance to ensure trails are accessible.

* Promote disability-related programs and supports to the community.

¢ Ensure the delivery of barrier free administrative and financial
services.

MOPC Accessibility Plan Update



- Information and
" Communication

PRIORITIES AND FOCUS

= Provide information in an accessible format or with communication
supports that consider a person’s specific needs.

* Hold all in-person public meetings in barrier-free locations.

» Develop and implement a public awareness program (for Municipal
staff and the public) to build awareness around barriers to
accessibility and what an accessible community means.

* Provide modified editions of key municipal resources—in large print
and/or in plain language. Examples include: newsletters, emergency
management information, and bylaw services.

MOPC Accessibility Plan Update



éjg Employment
\)

PRIORITIES AND FOCUS

¢ Track the number of employees with disabilities, with the aim of
reflecting the Municipality's diversity.

s Work with staff to build an understanding of the value of accessibility
and inclusion.

* Update the employee training manual to include a section on
respecting diversity. This will include training in working with people
of all ages and abilities.

¢ All Municipal employees will be required to take the Working with
Abilities online training provided free by the Nova Scotia Human
Rights Commission (workwithabilitiesns.ca).

e Each department’s budget will reflect the provision of accessible
accommodations if needed. The provision of these accommodations
will be promoted on future job postings.

» Create uniform messaging for future job descriptions indicating that
accommodations are available to applicants as needed.

¢ Investigate strategies to reach a wider and more diverse audience
with job postings. Include statements in the job postings to ensure
applicants are aware that accommodations can be provided.

MOPC Accessibility Plan Update



Built
Environment

PRIORITIES AND FOCUS

« Ensure that all new municipal buildings (including major renovations)
meet the provincial Accessibility Standards.

* Add sidewalk curb cuts at all intersections where sidewalks exist.

« Commit a portion of the annual budget to install, maintain, or improve
accessibility in public buildings and spai:es.

* Ensure all pedestrian buttons or light controls, such as those at
intersections or pedestrian-controlled crosswalks, are located over a
flat area.

« Widen doorways and install power door buttons or automated sliding
doors at the entrance of municipal buildings and public washrooms.

¢ Municipal staff to review and bring forward to Council
recommendations (with related capital and operating costs) to
improve the standard timeiines for snow removal on sidewalks.

¢ Put auditory, visual, and tactile markers at busy intersections where
people cross the road

» Ensure the Council Chambers meet CSA Accessibility requirements

* Complete an accessibility audit on the Municipal building in 2025.

s Ensure lobby meets all CSA Accessibility requirements.

* Work with library partners, such as Pictou Antigonish Regional Library,
River John Library to ensure library collections are more accessible.

* Ensure sidewalks and curb cuts within the Core area are improved
and maintained, as soon as possible, to the standard outlined in
Canadian Standards Association (CSA) B651-18, Accessible Design for
the Built Environment.

¢ Encourage private developers to have their existing buildings RHFAC-
certified and for new developments to meet the RHFAC Gold
Standard.

MOPC Accessibility Plan Update



%? Transportation
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PRIORITIES AND FOCUS

¢ Ensure accessible taxi service is available to the public by doing the
following: -

o Ensure that no one is charged additional fees or is charged a fee
to store their mobility aids or mobility assistive devices.

o Ensure that the vehicle registration is visible and available in
accessible formats for passengers of all ages and abilities.

o Explore subsidized transit fares and/or transit passes for people
with disabilities and/or low income.

MOPC Accessibility Plan Update



Implementing the Plan

The Municipal Accessibility committee, along with appointed staff and council are
responsible for adopting and overseeing the MOPC Enabling Accessibility Plan.

The Chief Administrative Officer is responsible for implementing the plan and
assigning an Accessibility Coordinator.

The MOPC Accessibility Coordinator is responsibte for receiving and responding to
public concerns, complaints, and suggestions.

The Accessibility Advisory Committee is responsible for giving feedback and
recommendations to the Municipal Council.
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The Municipal Accessibility Advisory Committee will prepare an ennual report for
council for the fiscal year ending March 31 of each year,

This report card will measure the performance of the actions in this plan. The
Committee may also make recommendations to improve the plan.

The annual report will be a public document that will be posted to the MOPC website.

MOPC Accessibility Plan Update
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MOPC EQUITY AND ANTI-RACISM PLAN

MOTION

It was moved by Clr. Wadden and seconded by Clr. Turner to accept the MOPC
Equity and Anti-Racism Plan as presented. Motion Carried
Cir. Deborah Wadden

Cir. Larry Turner



Equity & Anti-Racism Plan

A regional approach to eliminating barriers
and providing equitable opportunities in Pictou County.




A Message from the Municipality of Pictou County

The Municipality of Pictou County has committed to building an environment that values
community, inclusion, and opportunity for all. As we continue to grow and evolve, itis
essential that every resident—regardless of hackground, identity, or experience—tesls
welcomed, vatued, heard and at home.

This Equity & Diversity Plan is a commitment to fostering a Municipality where differences
are embraced, barriers to participation are removed, and all voices have a seat atthe
table. By strengthening policies, promoting inclusive practices, and encouraging dialogue,
we aim to ensure that our community is not just diverse but truly equitable.

Through this plan, we pledge to:

+ Create inclusive spaces for engagement and decision-making.
s Support diverse hiring and leadership opportunities.

» Address systemic barriers to access and opportunity.

e Celebrate the cultural and social richness of our county.

Together, we will build a more connected and equitable future—one that reflects the
values and aspirations of every resident.



Executive Summary

The Towns of Pictou, Stellarton, Trenton, Westville, and the Municipality of Pictou County,
acknowledge and recognize the value of diversity and the importance of fostering a regionat
community where everyone feels valued, heard, included, and at home.

This regional plan is our commitment to eliminate systemic barriers, promote equitable
opportunities, and empower our underserved communities across Pictou County and
beyond.

We wealcome residents and visitors alike to view our plan and share with us ways to make
Pictou County feet like home.

Overview

The Towns of Pictou, Stellarton, Trenton, Westvills, and the Municipality of Pictou County,
acknowledge the historical exclusion of Indigenous, Black, and newcomer communities and
commit to actively addressing their needs.

This planwas created with a regional approach as we recognize that all of our municipalities
needed to develop a foundation to build upan that supports diversity, equity, inclusion, and
belonging (DE!B). A regicnal approach will ensure that underserved communities will have
the same squitable experience regardless of which town they live, work, and play in across
Pictou County.

The five municipalities have been invited to work with the Town of New Glasgow’s inclusive
Communities Committee to ensure that our region has a regional perspective on the work
for equity and anti-racism as well as ensure we are accountable to ourrespective plans, have
feedback from first-person perspective, and develop allyship with underserved and
underrepresented communities. We will engage communities through this committee,
surveys, and other appropriate means to ensure that quality community engagement
continues throughout the year. This plan will be reviewed and updated annually te reflect the
needs and changes of our underserved communities. -

Vision

A safe and inclusive region that fosters community connection, well-being, and support. A
region where the experiences, the sounds, the voices, and the feeling tells people that they
belong.



Goals

Learn: Provide ongoing inclusion, diversity, equity, and accessibility training for staff and
slected officials and incorporate education into daily action and organizational culture.

Collaborate: Connect with community organizations and businesses to learn approaches
that foster collaboration and encourage community outreach to underserved communities.

Communicate: Amplify the voices of those who are underserved. Make DEIB a part of our
storytelling and communications. Create messaging that reflects the commitment to DEIB.

Provide: Offer and adapt services and programs to address the needs of underserved

communities in our municipalities.

Actlons

Commhment

Area of Focus

staff and council on equity and
anti-racism.
Learn
Provide statf and council with
opportunities for individual
learning.

; 8 heard.
Solicit feedback from
underserved communities to

Collaborate training.

Adopt more equitable and
inclusive practices in the
racruitment of committes

voluntears.

Adopt more equitable and

of the recruitment and
employment process.

Provide mandatory training for «

inform decisions, policies, and

inclusive practices at all stages

Target
Annually host minimum of one
workshop provided to all staff,
council members, and
committes representatives.
Curate a list of resources by July
1, 2025, to be updated annually,
and offered to staff and council
throughout the year.

Use feadback to amend and
imptement decisions, policies,
and training.

Begin practices this yoar with
ongcing enhancemants,
measured annually.

Begin practices this year with
ongoing anhancements,
rmeaasured annually.



Pevelop jaint plain language

commitment statament on Signage with statement at all

accessibility, diversity, equity, public facilities.
and inclusion.

Use an inclusion lans when
creating and amending
municipal documents.

Share appropriate online
educational and support
resources for external audiences.

Communicate Ongoing as documents need to

be created or amended.

Ongoing as resources are
available.

Identify and address recreational
programming gaps faced by
underrepresented and
underserved populations.
Work with underrepresented and

Ongoing as feedback is available.

Provide underserved populations to Ongoing as collaboration
create opportunities to recognize increases and feedback is
and acknowledge diversity in available.
Pictou County.
Identify and address barriers to
participation in municipal Ongoing as feadback is available.
programs and events.

Glossary of Terms

Accessibility: Ensuring that everyone, regardless of their abilities or disabilities, can access
information, products, services, and environments in a way that is inclusive and equal.

Allyship: Refers to the actions, behaviours, and practices that leaders take to support,
amplify, and advocate with others, especially with individuals who don’t belong to the same
social identity groups as themselves.

Belonging: The emotional connection, feeling of security and support, and sense of
acceptance individuals experience within a group, community, or organization

Discrimination: The unjust or prejudicial treatment of different categories of peopls,
especially on the grounds of ethnicity, age, sex, or ability.

Diversity: Any characteristic, dimension, or view that can be used to differentiate groups of
people, including but notlimited to race, ethnicity, gender, sexual orientation, age, and social
class.

Equality: Providing equal opportunities to everyone; sach individual or group of paople is
given the same resources.



Equity: Providing opportunities and resources that account for an individual’s specific needs
to overcome barriers.

Inclusion: Refers to an environment where everyone feals respected and valued, and has
equal opportunities, regardless of their background or identity.

Oppression: A situation in which people are governed in an unfair and cruel way and
prevented from having opportunities and freedom.

Prajudice: Praconceived opinions that are not based on reason or actual experience, often
on a basis of race, ethnicity, gender, sexual orientation, age, or social class.

Racism: Prejudice or discrimination against a person or peopte on the basis of race or
ethnicity, typically one that is a minority or marginalized.

Systemic Raclam: Patterns of behaviour, policies, or practices that are part of the structures
of an organization, and which create or perpetuate disadvantage for racialized persons.

ADJOURN

There being no further business to come before the meeting, the Warden declared
the meeting adjourned at 9:24 p.m.

WARDEN

MUNICIPAL CLERK



